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2024 - 2025 Leadership Fellows Program

Summary

The SEA Leadership Fellows Program is a professional development and networking experience for
talented and committed professionals within the SEA network who are current and future leaders of

SEA member programs. SEA’'s most important responsibilities include building a diverse leadership

talent pool, training, and inspiring future leaders of our network.

12 of the 27 Executive Directors in our international network are SEA Fellows.

Purpose
e To provide emerging leaders with a focused and customized professional development
experience,
To help the network identify, train, and retain leaders of SEA member programs, and
To nurture long term personal and professional bonds among SEA Leadership Fellows

Overview

Running from January - July 2025, the SEA Leadership Fellows Program will start with an in-person
orientation and site visit at the new SteelCity Squash Facility in Pittsburgh, PA. Throughout the
Program, there will be 12 bi-weekly Zoom sessions on Tuesdays at noon for interviews with SEA
leaders and for follow-up discussions. The Program will conclude in July with a site visit at the new
CitySquash facility in Bronx, NY and Fellows' presentations at the SEA office in Manhattan.

Group Site Visits: Leadership Fellows convene at two SEA program locations and at SEA’s
home office in Manhattan for meetings and discussions with local leaders in the squash,
education, and nonprofit communities. Fellows will also engage with Executive Directors,
member program staff, students, boards, and SEA staff.

- Steel City Squash/Pittsburgh, PA - January 14 - 15, 2025

- CitySquash/Bronx, NY - July 29, 2025

- SEA Office/Manhattan, NY - July 30, 2025

Zoom Meetings with SEA Leaders: Leadership Fellows meet with Greg Zaff, Tim Wyant,
David Kay, George Polsky, Derrick Aguirre, Lauren Herterich, Rodney Galvao, and Sarah
McConnell to share learning and best practices, gain broad exposure to management issues,
and facilitate the development of final project grant proposals. Zoom sessions will include key
concepts, interviews with SEA Leaders, questions and answer sessions, and takeaway tips.
Videos and reading materials will be assigned in advance of each meeting. Zooms will be held
on the following six Tuesdays from 12-1:30 PM EST: 1/28, 2/25, 3/25, 4/29, 5/27, 6/24.
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Subject Areas: Strategic planning, community engagement, budgets, fundraising, effective
boards, managing people and developing talent, grant writing, presentations, marketing,
educational programming, squash programming, facilities management, crisis management,
and more. SEA Leaders will share insights on professional and personal development.

Follow-up Zoom Group Discussions: Leadership Fellows will circle back to dig into subjects
covered during prior Zoom meetings with SEA Leaders. Fellows will be assigned topic areas to
lead discussions on the following six Tuesdays from 12-1:00 PM EST: 2/4, 3/4, 4/8, 5/6, 6/3, 7/8.

Final Project Grant Proposals - Presentation in New York: Leadership Fellows will work in
pairs to write proposals for SEA Grants of $250,000 or more which address problems,
challenges, and opportunities. Fellows will design a project’s goals, budget, timeline, and
evaluation plan with metrics. Fellows will submit written proposals and present their ideas in
person in NYC on July 30. Proposals will be shared with the SEA Board of Directors.

Additional Perspectives: Leaders from external organizations will be invited to share their
experience and perspectives. Sessions with outside leaders may be scheduled outside of the 12
fixed Tuesday Zoom sessions.

Application
Interested applicants should complete this application form by October 31, 2024.

Eligible Applicants
We seek applicants who aspire to lead SEA member programs. Current and former staff members of
SEA programs and SEA alumni are encouraged to apply. Applicants who are seeking broader career

exposu

re and leadership opportunities should have 3+ years of full-time experience at a SEA member

program with depth of experience in a field (e.g., squash, education, community service). To be eligible
for selection, applicants must commit to all components of the program.

Timeline

October 7 Launch email to All Staff

October 31 Applications due

November 22 Leadership Fellows selections will be announced
January 14-15 Orientation and Site Visit to SteelCity Squash
January-July 12 Zoom meetings

July 29 Site Visit to CitySquash

July 30

Grant presentations at SEA in Manhattan


https://form.jotform.com/242615477336158
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Grants

SEA Leaders

Brad Young

Greg Zaff

2024 SEA Fellows

David Kay

George Polsky

Tim Wyant, Sarah
McConnell

Lauren Herterich

Derek Aguirre

Rodney Galvao

Terence Li

SEA Staff, Board
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Content Areas

Orientation, Program Outline, Grants Projects;
Steel City story, Brad Young career story,
programming, departmental review, new facility
management, staffing up, growth challenges

The origin story, from local to national to
international, what matters, boards, fundraising,
advice, most useful tools

Dylan, Simba, Giustina, Quinetta, and Maggie will
join the discussion

MetroSquash story, transitions, managing a facility
and on-going operations, planning, fundraising,
budgets, leadership, talent management, tools/tips

StreetSquash story, transitions, managing a facility
and on-going operations, planning, fundraising,
budgets, leadership, talent management, tools/tips

The SEA story, mission, benefits, programming,
grants, next strategic plan

Strategy, long term planning, expansion,
broadening mission, developing talent

Fundraising, communications, effective boards,
community squash, construction/expansion,
communications

Managing multiple city programs, new facilities,
career development, first ED role, lessons learned,
advice

CitySquash story, programming, departmental
review, construction, expansion, ramping up staffing

Grant proposals presentations. Note: Written
proposals will be submitted by 7/15.
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Member Registration Fees
Programs will pay a $750 registration fee for each participating SEA Fellow. SEA will cover travel,
accommodations, and group meetings expenses for the site visits in Pittsburgh and Bronx/Manhattan.

Faculty

Robert Gibralter - Program Director

As SEA’s Director of Growth, Robert is the lead project manager for the design, construction, and
launch of SquashBridge, a new local member program in Bridgeport, CT that is opening in late 2025.
SquashBridge will also be a regional and international hub for SEA events. As Program Director of
SEA's Leadership Fellows Programs, he is helping to identify and advance talent across the network.
He also serves as a senior advisor on strategy, planning, and communications. Robert has spent most
of his career in advertising, holding management positions on the agency and client sides of such
businesses as Avon, Mars, P&G, and Singapore Airlines. In his career, Robert has developed
numerous professional training and education programs, including as an adjunct professor at Columbia
University. Robert began volunteering in 1999 for StreetSquash in Harlem, SEA's second oldest
member organization. His work with StreetSquash was recognized by the USOC and US Squash in
2004 when he was named squash’s Volunteer Coach of the Year. In 2020, Robert helped create the
world’s first open-air steel squash court, Maspeth Squash, which is located in Queens. Robert earned
his BA from Amherst, where he played #1 on the squash team, and MBA from Columbia.

SEA Leaders
Leadership Fellows will have opportunities to meet with these leaders and additional subject matter
experts, in-person or by video.

Derrek Aguirre - Executive Director, RacquetUp Detroit

Rodney Galvao - Chief Executive Officer, SquashBusters

Lauren Herterich - Executive Director, Kids On Point

David Kay - Former Executive Director of MetroSquash and SEA Senior Advisor
Terence Li - Executive Director, CitySquash

Sarah McConnell - Chief Program Officer, SEA

George Polsky - Founder of StreetSquash

Tim Wyant - Executive Director, SEA

Brad Young - Executive Director, SteelCity Squash

Greg Zaff - Founder of SquashBusters, Co-Founder of SEA, SEA Senior Advisor


https://maspethsquash.com/
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SEA Executive Directors who are Leadership Fellows

Brent Adamson, Urban Squash Toronto
Owen Butler, First State Squash
Mikhail Darlington, Beyond Walls
Lauren Herterich, Kids on Point

Hope Lynch, 716 Squash

Dikana Mthombeni, Egoli Squash*
Simba Muhwati, SquashBridge*

Vir Seth, Cincinnati Squash Academy
Barrett Takesian, Portland Community Squash
Meg Taylor, Capitol Squash

Maggie Trendell, Mission Success*
Brad Young, Steel City Squash

*2023-2024 SEA Fellows



